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                       Student Services | Ms. Jayme McMahon, Director of Student Affairs 

A. Graduation 
B. Summer and fall registration 
C. New positions 

 

VIII. New Business | Mr. Ralph Richards, Chair 

A. Final meeting of the academic year 

B. Board retreat 

 

IX. Old Business | Mr. Ralph Richards, Chair 
A. Board member terms 

 
X. Public Comments Not Related to Items on the Agenda (Limit: 3 minutes per speaker) 

All speakers must sign in with recording secretary at tgriego2003@unm.edu  
 

XI. Comments from Local Advisory Board Members Not Related to Items on the Agenda 
 

XII. Adjourn 
 

If you are an individual with a disability in need of a reader, amplifier, qualified language interpreter, or any other 
form of auxiliary aid or service to attend or participate in the meeting, please contact the Chancellor’s Office 
tgriego2003@unm.edu as soon as possible. Public documents, including the agenda and minutes, can be 
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UNM-GALLUP ADVISORY BOARD MINUTES 
Tuesday, February 21, 2023 | 4:00 P.M. | Gurley Hall 1216A 
 

UNM-GALLUP LOCAL BOARD: UNM-GALLUP STAFF & GUESTS: 
Ralph Richards Present    Dr. Sabrina Ezzell, Interim Chancellor 
Johnty Cresto Present    Dr. Daniel Primozic, Dean of Instruction 
Becky Apel Present    Robert Griego, Dir. of Operations (via zoom) 
Teri Garcia Present    Tina Griego, Executive Admin. Assistant 
Chris Vian Absent    Richard Reyes, Public Relations Specialist 
        John Zimmerman, Division Chair 
                                                                                       Matt Mingus, Division Chair 
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2023.   We have also been approved for the Hotel, Restaurant & Tourism Customer Service, certificate in 
Office Specialist and certificate in Business Principles, as well as a certificate in Community Health.  We 
are presenting to the Board of Regents in March 2023 for a new certificate program in Practical Nursing, 
which is meant to be a post-secondary LPN program primary aimed at high school students.  This has 
been developed in tandem with GMCS.  There is a new certificate program in Phlebotomy Technician.  We 
will be presenting in March 2023 to the PED Professional Standards Committee for (2) alternative 
licensure programs.  The first being Elementary Education and the other being Secondary Education. We 
also have a new certificate in General Education, which has been approved by the Provosts’ office and will 
more than likely move forward.  Faculty Operations met with the Executive Team and discussed the issues 
with the Bookstore and the Center for Academic Learning, and ways to move forward with those issues.  



705 Gurley Avenue l Gallup, New Mexico 87301 
gallup.unm.edu 

 

 

 

A. Thank you to Board Member Cresto and Dr. Ezzell for attending Gallup McKinley County Day at 
the NM Legislation.  

B.   More Graduation support is needed by way of attendance of additional Faculty & Staff.  Staff 
Council tasked with a survey of Faculty & Staff to find out why they do not attend Graduation 
Ceremony. 

 
  AGENDA ITEM VII: 

CHANCELLOR’S REPORT 
 

Academic Affairs │Dr. Sabrina Ezzell 
A. Gallup-McKinley County Day – Chancellor Ezzell attended Gallup-McKinley County 

Days at the State Capitol for the legislative session on behalf of UNM-Gallup, along 
with Board Member Johnty Cresto.   HED is supporting the RPSP projects for Nursing, 
Workforce Development and Indian Education.  Priority funding requests for all public 
HEIs included 15 million dollars in funding for dual credit in addition to the money 
received in the funding formula, 3 million in wrap around services, and 6 million 
towards mental health services.   

B .  Dean of Instruction - search is continuing and will be completed by the end of the 
spring semester. 

C. Strategic Planning - Employee and Organizational Development (EOD) is facilitating 
and scheduling all meetings.  Things are moving along slower than expected, but 
progress is being made.  We will be having meetings on Fridays to address several 
themes: Funding & Resource Management, Student Support, Community Engagement 
& Outreach, Campus Culture and Diversity, Equity & Inclusion.  The expected time 
frame for having the details in place is end of summer 2023.   

D. Kellogg Foundation – 
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Student Affairs │Jayme McMahon, Director of Student Affairs 
A. Spring Enrollment – Yearly comparison was given from Spring 2022 which was 1,690 

total and Spring 2023 we are currently at 1,909 total.  This includes non-Gallup (home) 
students, which are from other areas of NM.  Of the 1909, 427 are from Albuquerque. 
Gallup students went from 1,292 to 1,424 in the same year comparison.  In the Spring 
of 2020, during the Covid Pandemic, we had 2187 students and we dropped to 1690 by 
2022.  We are currently gaining enrollments.   Fall 2019 we had 2,452 students, Fall 
2021 was 1,990, Fall 2022 was at 2,097.  

B. Graduation – We will be moving to one graduation per year due to low attendance.  
We will be encouraging more attendance by faculty & staff.   

 
  AGENDA ITEM VIII: 

OLD BUSINESS 
 
Bylaws: Board Member Teri Garcia made a 



705 Gurley Avenue l Gallup, New Mexico

Avenue l



UNM Gallup Campus Budget For FY 2023 - 2024

Budgeted Revenues

Original FY2022-
2023 Budget

FY2023-2024 
Budget

FY2023 
Budget vs 

FY2024 
Budget

Percent 
Change

Percent of 
FY 2022-

2023 
Budget

Percent of 
FY 2023-

2024 
Budget

Operating Revenue:
General I and G 2,653,954$       2,614,420$     (39,534)$        -1.49% 71.57% 77.63%
Student Social and Cultural 65,209$            64,000$           (1,209)$           -1.85% 1.76% 1.90%
General Public Service -$                       15,090$           15,090$          0.00% 0.00% 0.45%
Internal Services 6,500$               5,000$             (1,500)$           -23.08% 0.18% 0.15%
Agency 81,257$            -$                      (81,257)$        -100.00% 2.19% 0.00%
Auxiliaries 901,507$          669,338$         (232,169)$      -25.75% 24.31% 19.87%

Total Operating Revenue 3,708,427$       3,367,848$     (340,579)$      -9.18% 100.00% 100.00%

Non-Operating Revenue:
General I and G 12,361,965$     13,670,922$   1,308,957$    10.59% 99.09% 99.27%
General Public Service 113,450$          100,700$         (12,750)$        -11.24% 0.91% 0.73%

Total Non-Operating Revenue 12,475,415$     13,771,622$   1,296,207$    10.39% 100.00% 100.00%

Transfers:
General I and G (723,933)$         (623,135)$       100,798$       -13.92% 719.63% 0.00%
Student Social and Cultural 502,683$          502,683$         -$                    0.00% -499.69% 0.00%
General Public Service 60,652$            60,652$           -$                    0.00% -60.29% 0.00%
Internal Services -$                       1,500$             1,500$            0.00% 0.00% 0.00%
Agency (40,000)$           

Percent 
Change

Percent of 
FY 2022-

2023 



Sum of Budget Amount Column Labels
Row Labels 2024 2023

1
Operating Revenue

GU General I and G 2,614,420.00 2,653,954.00
GU Student Social and Cultural 64,000.00 65,209.00
GU General Public Service 15,090.00
GU Internal Services 5,000.00 6,500.00
GA Agency 81,257.00 NMACC
GU Auxiliaries 669,338.00 901,507.00

Non Operating Revenue Total 13,771,622.00 12,475,415.00
Allocations

G U  G e n e r a l  I  a n d  G0 . 0 00 . 0 0
Allocations Total 0.00 0.00

T r a n s f e r s
G U  G e n e r a l  I  a n d  G( 6 2 3 , 1 3 5 . 0 0 )( 7 2 3 , 9 3 3 . 0 0 )
G P  U X  B R & R  D e f  M a i n t e n a n c e  G e n e r a l5 0 2 , 6 8 3 . 0 05 0 2 , 6 8 3 . 0 0
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Year Hourly Rate Fees Total Hourly Tuition Fees Senate Tech Building
23 841.20 124.80 966.00 80.50 70.10 10.40 2.00 4.20 4.20
22 841.20 124.80 966.00 80.50 70.10 10.40 2.00 4.20 4.20
22 841.20 124.80 966.00 80.50 70.10 10.40 2.00 4.20 4.20
21 841.20 124.80 966.00 80.50 70.10 10.40 2.00 4.20 4.20
20 841.20 124.80 966.00 80.50 70.10 10.40 2.00 4.20 4.20
19 841.20 124.80 966.00 80.50 70.10 10.40 2.00 4.20 4.20

10.40 2.00 4.20 4.20

16 778.80 124.80 903.60 75.30 64.90 10.40 2.00 4.20 4.20
15 727.20 124.80 852.00 71.00 60.60 10.40 2.00 4.20 4.20
14 727.20 124.80 852.00 71.00 60.60 10.40 2.00 4.20 4.20
13 727.20 124.80 852.00 71.00 60.60 10.40 2.00 4.20 4.20
12 664.02 94.80 758.82 63.24 55.34 7.90 2.00


