
 
 
 
 

 
 
 

 

LOCAL ADVISORY BOARD 
MEETING 

 
 

August 25, 2020 
 
 

Zoom Meeting 
 

https://unm.zoom.us/j/99604317674 
 

https://unm.zoom.us/j/99604317674


 

 
  Office of the Chancellor 

505.863-7501 l 705 Gurley Avenue l Gallup, New Mexico 87301 l malm@unm.edu 

gallup.unm.edu 

U

https://unm.zoom.us/j/99604317674
mailto:cbutler1@unm.edu
https://bringbackthepack.unm.edu/
https://www.gallup.unm.edu/safe-return/
mailto:cbutler1@unm.edu
mailto:cbutler1@unm.edu


https://unmm-



   

https://unmm-my.sharepoint.com/personal/cbutler1_unm_edu/Documents/A CORRESPONDENCE/CORRESPONDENCE/Meetings/Local Board/Minutes/2020 Minutes/20200623 

Board Minutes.docx Page 2 

but at 80% on what was budgeted.  Expenditures are at 84% this year at the 91% mark in the 
year.  We are down in expenditures.  We are in good shape at the point in time. 

6. UNM Foundation Endowment Activity Report as of March 31, 2020 – The bottom line is that 
the value of the endowment is down right now.  The stock market is down and the pandemic 
has hit It hard.  The investments are long-term investments. 

7. July 1, 2020 – June 30, 2021 UNM-Gallup Budget Discussions: June 18 Special NM 
Legislative Session State Funding Changes and Student Enrollments – One Percent 
Calculations – Robert reported that the impact to UNMG is a 4% hit on state 376,000 salaries 
budgeted are gone enrollments are down which can equate to $900,000. We have to make 
adjustments of about $1M to the budget.  We will have to come with a detailed plan over the 
next few months and not hit the reserve fund balance so hard. There will be another special 
session in the fall and the legislature will meet in January as usual.  

C. Student Success – Jayme McMahon 
8. Summer and Fall Student Enrollment Forecasts - Weekly Activity Reports – Enrollment is at 

73% of where we were at last year and 76% ffor enrollment and 75% for SCHor the fall 
semester.  Numbers will fluctuate during registration.   

 
AGENDA ITEM VI – New Business – Ralph Richards 

A. Review annually per (300.1) UNM Gallup Campus Local Advisory Board Bylaws – Through the 
Fourth Amendment Adopted & Included April 4, 2017 

1. Vote and Approve Fifth Amendment to be Adopted & included June 23, 2020 – Edwin 
Begay made motion to approve the Fifth Amendment to the Local Board Bylaws, 
seconded by Teri Garcia.  Motion passed by unanimous roll call vote at 1:48 PM. 

B. Review biennially per Bylaws (300.2) the Operating Agreement between the Board of Regents of the 
University of New Mexico and the Local Board of the Gallup Campus of the University of New 
Mexico – FY2018-20.  The Operating Agreement will be reviewed in more detail as they move 
forward in the year preparing for the new Operating Agreement.  Members should review and 
discuss at the next meeting. 

C. Establish annually per Bylaws (310.2) Regular Meetings - There was discussion regarding having 
quarterly meetings or the usual schedule of meetings that are monthly with no December or July 
meetings.  Ed Begay made motion to have quarterly meetings.  Motion died due to lack of a second.  
Teri Garcia made motion to have monthly meetings with no December or July meetings with Becky 
Apel seconding the motion.  Teri Garcia and Becky Apel voted to approve, Ed Begay abstained, and 
Ralph Richards voted no.  Motion passed to have monthly meetings with no December or July 
meetings at 1:58 PM.  
 

Unless otherwise indicated, meetings of the UNM Gallup Local Board shall be held at 1:00 p.m. on 
the following dates and location at:  UNM Gallup Campus, Executive Conference Room GH1216, 
705 Gurley Ave., Gallup, NM. 
 

August 25  February 16 
September 15  March 23 
October 20  April 20 
November 17  May 25 
January 19  June 15 
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AGENDA ITEM IX – Adjourn 
Becky Apel made motion to adjourn, seconded by Ed Begay.  Motion passed by unanimous roll call vote at 
2:21 PM. 
 
 
 
 
______________________________________  ______________________________________ 
Ralph Richards, Chair       Priscilla Smith, Secretary 
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